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VO [00:00:01] Is your wealth strategy supporting your long-term goals? Welcome to Your Active Wealth with BNY 
Mellon Wealth Management, where we offer insights that can help you move closer to your goals. We'll tackle timely 
topics through the lens of the five pillars that comprise our Active Wealth framework: Invest, Spend, Manage, Borrow 
and Protect, and provide guidance on navigating the unpredictable, to help you build and sustain wealth. 
 
Ben [00:00:34] Hi. I'm your host, Ben McGloin, head of advice, planning and fiduciary services at BNY Mellon Wealth 
Management, and welcome back to Your Active Wealth. BNY Mellon Wealth Management's Do Well Better campaign 
highlights and celebrates clients who are wielding their wealth with purpose through their philanthropy or by 
launching ventures that positively impact society. Today we're speaking with Carlos Martinez, founder of Clement 
Capital Partners, a visionary leader and entrepreneur with over 30 years of consulting experience. Carlos leverages his 
expertise and experience to create opportunities for others and Do Well Better. Carlos’ inspiring story begins in his 
native Puerto Rico, where he attended the University of Puerto Rico. We’ll talk to Carlos about his upbringing and his 
journey to the mainland, while working a handful of jobs and studying for the GMAT exam. Carlos will discuss his 
career at Electronic Data Systems (EDS) and PricewaterhouseCoopers, his role as an adjunct professor teaching 
entrepreneurship classes, and how he decided to launch a fund to help underrepresented groups. We’ll also hear his 
unique take on being an entrepreneur. Carlos, welcome to the podcast.  
 
Carlos [00:01:35] Thank you, Ben.  
 
Ben [00:01:36] Carlos, you have a very robust resume. Can you tell us how you got here and what challenges you 
faced along the way?  
 
Carlos [00:01:42] I started my career in consulting in technology as you mentioned earlier. Really, my undergraduate 
work was in business administration. It was later in my undergraduate work that I got interested in computers. I 
started getting an interest for working with systems and things of that nature, going to the computer lab on my own, 
just doing things that people are like, what are you doing here? I was just very fascinated by it. And I took that and I 
landed a job in electronic data systems and in the systems engineering development program. So that career took me 
about four years with EDS, wonderful experience. And then I went to Price Waterhouse to go to their consulting 
practice where I continued doing more systems. I've been in the systems world for about 35 years now or more. And, 
and I do enjoy working in enterprise systems. Then I had the opportunity to start my own firm. Since I was young, in 
my life, I did lawns. I did newspaper rounds. I always had an entrepreneurial spirit in me. I always had a vision of 
starting a business. I did start a business in consulting called Strategic Systems and Products that I later sold after 15 
years running it, facing many challenges, as, you know, as an entrepreneur. The ups and downs of running a business 
and sometimes not knowing where things would go. But I was fortunate enough that the company grew and I was 
able to sell the company to a large consulting global firm that bought the company in 2014. After that, I started a 
couple of ventures, which did not work, so I stopped those. And I also have been teaching at Southern Methodist 
University. I've been teaching entrepreneurship there. That has been extremely rewarding, working with young folks 
and the students, sharing my experiences and so on. My latest project is an impact fund that supports and addresses 
underrepresented groups in our world today.  
 
Ben [00:03:40] Carlos, you grew up in Puerto Rico and came to the mainland to start your career. Can you tell us about 
that journey?  
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Carlos [00:03:46] Yeah, so definitely a journey. Like I said, I was born and raised in Puerto Rico and then went to the 
University of Puerto Rico in Mayaguez, which I was fortunate to attend, and I did my undergraduate work there. And 
then, like I said, after graduating, I was faced with what many students face, like, what do I do? I did want to go to 
graduate school. That was something I wanted to do. But I also wanted to work because we all want to have a job. But 
I didn't see those opportunities coming through in Puerto Rico, and I really wanted to go to graduate school in the 
U.S., in the mainland. I literally told my parents that I was going to move, and they were pretty horrified by the idea 
and taken by it. And I said, I want to move to the U.S., I'm going to move over there and I'm going to maybe work in 
whatever I can work and then I can go to graduate school. My parents always taught me to work however much you 
want. They weren't going to provide me everything to say, go and do these things with all this money. I had about 
$100 honestly, about $100 to $200. And I left. But I was fortunate to have a friend that lived in Florida at the time. And 
he said, you can come and, you know, crash here, kind of thing. So there's this 21-year-old going over, and I didn't 
have a job. I didn't have really anything, just pretty much my bag and the hundred dollars. But he was somebody that 
went to school, the same school I went to, but he studied agriculture. He was working in the landscape business. I 
said, well, you know what, I can work on that as well. I started working with him. He took me as his helper, going to 
different houses, planting trees and doing all sorts of things. So it's kind of interesting being outside and doing that 
kind of work. And then what I would do is study for the GMAT exam at nights. But after that I just kept studying for 
the GMAT, took another job at night answering phones. I stopped doing landscaping so I can really focus on the GMAT 
exam and also find other jobs. And that's kind of how everything got started from there. EDS was hiring, and I was in 
Tampa at the time and that's how I started that job. That was like a dream come true because I wanted to work in 
technology. I kind of put-on hold grad school because that was too much of an opportunity to pass up. But, you know, 
I went through all that process of kind of not knowing where things were going to go. But I was fortunate enough to 
after many, many resumes being sent and being very persistent with EDS, I was able to start working with them in 
Florida.  
 
Ben [00:06:18] I know you're spending a lot of time helping underrepresented communities. Could you elaborate on 
the work you are doing and what inspires you to give back and make a difference?  
 
Carlos [00:06:27] I think that most people have these moments where you know, I believe in reflecting a lot. I've 
always done that. But particularly now when I look at the things that I've done, I always like to see how other people 
can do similar things and the challenges that we all face, how much we are just the same, even though we think we're 
different. So I started becoming more curious about people that perhaps are going through the challenges that I went 
through in the beginning, but they didn't have the people that supported them or the opportunities. The transition 
from Puerto Rico to the U.S. was not as difficult for me. I know people say that it was, but I was raised in an 
environment where English was spoken. And it’s different, people that come from different areas of the world or 
geographies where they face all the challenges. Not only that, also the racial divide. It seems like we need to open 
doors. And at one point you ask yourself, what can I do in this situation? How can I help others and inspire them with 
not only my story, but what I know, and to help them pave the way for them to also do the same or more then what 
I've done. So that's kind of what led me to this context where I can feel that people are feeling that they don't have 
the opportunities because they're in communities that don't have access to certain opportunities or people that 
perhaps have a disability. And that is not obvious, but they have a disability and a challenge and they're having a hard 
time finding a job or situations where the environment is being attacked and they feel that their communities are in 
danger. So that's kind of like the calling that I received to move into this space.  
 
Ben [00:08:07] So further along those lines, Carlos, can you tell us more about the accelerator you started and what 
makes it different from other funds?  
 
Carlos [00:08:13] The idea here is that we want to create wealth for the world, right. I believe that my love abundance 
is the more we give, the more we receive. I believe that we can create wealth and extract wealth, but at the same 
time give more. The more we give, the more we can extract. This fund is a fund that is intended to create enterprises 
that can flourish and can grow and at the same time change communities. We have to change things in systemic ways. 
We can't be saying that we have to open opportunities for minorities or that minorities need to have more access. 
That's one part of the equation. But the real change needs to happen when we go into the communities and create 
opportunities for education, training. How do we help people come out of the communities and get the opportunities 
that they deserve, not just open doors? Our fund is really intended to go into communities and say, how can we 
create stories that resonate? How can we make an impact by telling the stories of what's happening here to get 
additional help into these areas? Or how can we open doors by creating enterprises that perhaps help these 
communities, providing employment, promoting education, providing a better life.  
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Ben [00:09:24] I'm curious, as you were thinking about and looking to start the accelerator, what were the steps you 
took in terms of just educating yourself and really putting the accelerator together and what resources you tapped 
into for that?  
 
Carlos [00:09:36] It's a lot of learning, right? Because I'm an entrepreneur, when you come from an entrepreneur side, 
there's being a fund and the accelerator element. The fund has its components of how do we manage a fund and all 
that? So there's a lot of learning that’s been great. I've been fortunate to have great networks and people that have 
joined and believe in what I'm trying to do and want to participate. So on the entrepreneurship side, the accelerator, 
just bringing together the resources on that end, I felt a little bit more equipped because I've been so involved in the 
ecosystem here in Dallas that I can pull the resources in. But it has definitely been a challenge, a learning experience. 
But it has been so far rewarding.  
 
Ben [00:10:23] Yeah, that's terrific. I get the opportunity to meet and talk to many entrepreneurs and I'm always 
fascinated about how they define entrepreneurship and really know what it means to them. I know you mentioned 
kind of the law of abundance, but could you maybe elaborate on that for our listeners?  
 
Carlos [00:10:37] Yeah, I mean, you know, in many ways, like I said, I've had this entrepreneurial personality in a way. 
And it's not that I'm different than anybody. I think everybody has the same thing. We all have a desire to survive as 
long as we find ourselves in a particular, you know, job or anything. But even when I was working somewhere, people 
thought I was kind of strange because then when I was doing programing or systems analysis or anything like that, I 
would always say, gosh, you know, we're building this application for the health care systems so that now claims can 
be processed faster or that people can get their treatment faster or they can be more accurate. And the people that 
were working with me would be like, you're strange. Why are you thinking these things? We're just doing this because 
we need to get paid, that kind of thing. I always kind of saw things pass that. Wealth to me is something that just 
comes and is available to you depending on what you're doing. But to me it’s not the very first priority. It’s more how 
much I can give in a situation. And that's where the law of abundance comes in. And then I think logically for me, the 
more I give, the more people will react and the more you will receive in the form of wealth. That's just kind of how I 
operate. So to me, that transcends into entrepreneurship, because even from a business perspective, I feel like the 
most rewarding thing for me as an entrepreneur is seeing people get jobs, having an employee come and tell me that 
they bought a house, or bought a car. Hiring students out of college that perhaps they didn't know how they were 
going to be able to land a job that will pay them well. To see the reward in doing that. It's all more about, you know, 
yes, you generate the revenue, you generate the wealth, but how can you give that wealth and pump it somewhere 
where it’s inspiring, where you can empathize with people and see where they're at and provide them opportunity. In 
the company that I ran, that sold, we did a lot of training that people would actually criticize and say, why are you 
doing so much training? People need to work. But I felt that I was blessed with people that had helped me, that 
trained me, companies that nurtured me and felt like I wanted to give that back. I want to give that back. And every 
enterprise I do is about, you know, how can we do that? Today my students even have to do a lot of empathy 
workshops in my entrepreneurship class. It starts with empathy. So students are kind of thrown off by that because 
business students are usually so used to doing finance or marketing or things of that nature. And there actually isn't, 
that’s in the very last part of the course. Most of the courses spend doing empathy exercises and compassion 
exercises to connect to something in the world that someone needs that we can solve.  
 
Ben [00:13:11] That's great. And alluding to there in terms of the people that you work with, you've created a lot of 
opportunities for a lot of people, but are there moments in your life where opportunity found you or perhaps was 
created for you? Can you elaborate on those?  
 
Carlos [00:13:26] Yeah. I mean, it’s incredible, right? I think that we all have a journey and I think everything happens 
for a reason. It's almost like a movie. Things are showing up in front of you and it depends if you want to pay attention 
or not. So I tell that to my children. Opportunities come and you have to sometimes just take the risk and go. And risk 
is difficult for some of us. But I think that if I was going to summarize some of the things that I think I can be so 
grateful for and that I wouldn't be. First, that situation where I was living in Puerto Rico and I had a friend that took 
me in. So having that. And that's the power of community. That's the power of networking that I talk to my students 
and my employees about is that you can never do anything alone, that we think that we can do everything and we're 
so great. But at the end of the day, we are really interdependent, and we need not only the environment around us, 
but we need other people to be able to accomplish what we want. The supportive environment that I received at EDS, 
the training, you know, it was incredible. People think, well, you were getting paid. It was a job. You had to work hard, 
but I don't see it that way. I said that was just an extremely powerful platform that was put in front of me and I have 
to be grateful for that. And then when I went to Price Waterhouse, this individual started working with me, my 
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supervisor, and he really connected with me, and he would just spend hours and hours teaching me everything about 
the industry that I was working in and I can’t be more thankful about that. And I know that he was doing it because it 
was his job, but I look beyond that. I think he connected and I connected and he helped me tremendously in my 
career. People were like, oh my God, you're such an expert. I'm like, yeah, because somebody took the time to teach 
me something, so that's why I feel I can do as well.  
 
Ben [00:15:10] That’s great, Carlos. So what advice would you have for other entrepreneurs who are thinking about 
perhaps creating an accelerator, you know, a fund to give back to their communities, particularly underrepresented 
communities?  
 
Carlos [00:15:21] Let me just say in general, right, there's the fund, the accelerator that I'm working on. But I think 
that it’s fundamentally the same for any entrepreneur concepts or anything you want to do in life. And what I always 
say is that, you know, if you can find out what impact you're trying to make in the world, we all have a purpose. We all 
have a reason why we're here. I believe in the law of the universe. The universe is so intelligent that it just calculates 
exactly what each one of us has to do. I know that sounds a little bit technical from my programing background, but 
we all are a particular chip, we all are a particular instruction in the whole equation. I believe that we have to find that 
within ourselves. And whether that is a fund or the accelerator or something else you're going to do, connecting to 
that impact that you're trying to make in the world. Even if it’s with our job, I think is the most rewarding thing for 
anyone. And in starting anything, if you don't have that, it will make it very difficult. I think that would be the first 
place to start for me.  
 
Ben [00:16:22] And how about your family? How involved are your family in your broader philanthropic efforts?  
 
Carlos [00:16:27] I mean, they're really involved. I have my wife and my two children and we talk about these things 
and then we sit at the dinner table and this is where all this started. I mean, they are very curious about these things 
as well. And they take them to their contacts. They take them to school. They share things with us. And we’ve been 
very fortunate that our children have that perspective. They share things with us that have happened and challenges 
that they faced with other friends, you know horrible things that have happened. You know, some of the youth having 
depression or taking their lives and things, they’ve gone through experiences and they've been very close to these 
situations. So they're very involved. They always have input. They always tell me what I'm doing wrong. So we have 
like, almost like our board of directors here at the house besides the board of directors of the company. And a lot of 
decisions are made in the living room. I always say that, or at the dining table, and they really, really steer a lot of the 
things that I do and inspire me in many ways.  
 
Ben [00:17:24] Well, I know you've done obviously so much throughout your career, but I'm really curious as to where 
you want to go from here? 
 
Carlos [00:17:30] So I definitely want to continue this journey, impact people in the communities, you know, whether 
that is through via the stories that we're trying to build with our fund. Because our fund will be utilizing film, media 
and technology to improve the lives of underrepresented groups and also help protect the environment. So in that 
mission, in that theme, investment theme, I want to make sure that we can use our media components to create 
stories and raise awareness, that we can use technology to help people with disabilities find jobs, that we can help 
people find better work situations with perhaps opportunity access via technology. I also would like to continue to get 
more involved in the entrepreneurial ecosystem. I'm very involved in the classroom and on campus and I think that's 
more important than just the classroom portion. That's part of my other job or my other life. So I am a member of 
many organizations that have an impact on not only the students to inspire them to do these things, but also their 
community. I wish to impact the world by trying to bring forward all these experiences that I've had, but also investing 
in people and also using my wealth to invest in people that that can make a difference in the world.  
 
Ben [00:18:46] Well, terrific. Thank you for your time, Carlos, and thank you for sharing the story of your life's work 
and your entrepreneurial and philanthropic endeavors. We certainly look forward to seeing what you do next. To our 
listeners, if you are interested in learning more about the Do Well Better campaign and hearing how BNY Mellon 
Wealth Management clients are creating positive change, visit bnymellonwealth.com/dowellbetter. I'm Ben McGloin, 
thanks for joining us and we'll see you on our next episode of Your Active Wealth.  
 
VO [00:19:14] Thank you for listening to this episode of Your Active Wealth. Be sure to subscribe to this podcast on 
Apple Podcasts, Spotify, Google Podcasts or Stitcher and visit bnymellonwealth.com to view the latest insights on the 
subjects that matter most to you. 

http://www.bnymellonwealth.com/dowellbetter
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