
Getting the Most from Your Board of Directors 

When used to its full potential well designed board of directors can help you grow your business, 
serve your shareholders and maximize the effectiveness of your management team. A McKinsey 
Global survey of one thousand one hundred directors suggests a positive correlation between a 
board's effectiveness and the company's financial performance. So how do you go about putting 
together a high quality board? 

1. Choose the right people. 
You want to choose dedicated and passionate individuals who understand your mission. Ideally, your
board should include members with different backgrounds. Look for diversity in industry, expertise
and even gender. Your company will benefit from the unique perspective this provides. Drafting a
formal set of qualifications can help provide clarity on how board members should be selected. 

2. Define the board's mission. 
Ensure the board understands the nature of your business and their role in guiding it successfully. An
all day off site every year or two allows for comprehensive review of the company's strategy with both
the board and senior management. Legal counsel can also provide an annual training session on the
board's fiduciary responsibilities to the company and its shareholders. 

3. Engage and inform your board. 
Be proactive and sharing information with board. Don't wait for a quarterly board meeting to inform
your board about an issue that would benefit from their input. Solicit the board's guidance and
feedback on critical issues such as the company's long term strategic plan, financial performance,
budget and key hiring needs.

A high quality board of directors with the range of talents and experience can be a powerful resource 
for your company. Taking steps to ensure your board is well designed, well informed and properly 
engaged will reap significant benefits for your company, shareholders and management team. 


